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Agenda and FYIs for Today
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Agenda

1. Principles of Master 
Scheduling

2. Expanded Time Options

3. District Panel

4. Q&A and Upcoming 
Opportunities

Please ask questions and 
drop them in the Question-
and-Answer box in Zoom

This recording and these 
slides will be posted on TEA’s 
accelerated learning page 
shortly after this webinar 
concludes

FYIs

https://tea.texas.gov/texas-schools/health-safety-discipline/covid/accelerated-learning-resources


Principles of Master 
Scheduling
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Features Higher Effect Size Lower Effect Size

Scheduling
During, supplements 

instruction
Before/After/ 
Intersessional

Best Practices:
● Schedule at least three sessions per week, each at least 30 minutes long
● Build tutoring sessions into the master schedule, if possible
● Never replace core instruction with tutoring
● Avoid scheduling models that stigmatize students receiving tutoring
● Dedicate time and resources to scheduling and rescheduling

5

Scheduling: What does the research tell 
us?

Sources: 
https://edtrust.org/wp-content/uploads/2021/03/Targeted-Intensive-Tutoring-as-a-Strategy-to-Solve-Unfinished-Learning-March-2021.pdf
https://www.nber.org/system/files/working_papers/w27476/w27476.pdf
https://studentsupportaccelerator.org/sites/default/files/Accelerator_Research_Agenda.pdf

https://edtrust.org/wp-content/uploads/2021/03/Targeted-Intensive-Tutoring-as-a-Strategy-to-Solve-Unfinished-Learning-March-2021.pdf
https://www.nber.org/system/files/working_papers/w27476/w27476.pdf
https://studentsupportaccelerator.org/sites/default/files/Accelerator_Research_Agenda.pdf
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Tutoring under HB 4545

Under HB 4545, students cannot be removed from:

● Instruction in grade level content for the foundation curriculum, i. e.
reading, math, science, etc.

● Instruction in enrichment curriculum for the grade in which the 
student is enrolled, i.e. LOTE, Fine Arts, CTE, Health/P.E., Technolog y
Apps, etc.

● Recess or physical activity that is available to other students 
enrolled in the same grade



Key Principles of Master Scheduling

7

● Decisions and tradeoffs 
are informed by data

● Equitable access to 
opportunities and 
resources

● Prioritize the student and 
teacher experience

● Strengthen and sustains 
instructional priorities and 
is responsive to changing 
needs



Evaluate

1. Communicate 

schedule

2. Implement

3. Evaluate

4. Adjust

5. Long-term planning

Plan

1. Create your team

2. Establish realistic 

timeline

3. Lock-in your priorities

4. Collect and review 

data

5. Stakeholder approvals

Build

1. Select tools

2. Draft schedule

3. Collect feedback

4. Iterate

5. Finalize schedule

EvaluatePlan Build

Process for Creating a Strong Master Schedule
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Identify 
scheduling 

priorities first 
and make 
those non-
negotiable

Consider
innovative 

time solutions 
like adjusting 

blocking, 
rotations, time 
before or after 

school, and 
blended 
learning

Consider other 
staffing obligations 
if using teachers as 
tutors (e.g., reading 
academies, extra-

curricular 
sponsorships/ 

coaching)

Consider 
extending the 
school day or 
year to create 

more 
opportunities 
for tutoring

Leverage 
additional 

resources to 
purchase 

access to time-
saving 

scheduling 
software

Plan a second 
schedule that 
varies the time 
allotted for Tier 

2 instruction 
at key intervals 

or plan for 
schedule 

revisions over 
time

Considerations for Scheduling for HB4545



Calendar Considerations to Support Tutoring
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Fewer Operational Considerations More Operational Considerations

Afterschool 
Programming
21st Century 

Community Learning 
Centers, TCLAS 

Decision 11, or other 
afterschool 

opportunities

Summer Programming
Additional funding through 

Additional Days School 
Year (PK-5), 21st Century, 
TCLAS Decision 8, or local 

summer programming 
funding

Intersessional Calendars
Additional funding 

through Additional Days 
School Year (PK-5)

Year-Round 
Programming

Additional funding 
through Additional Days 

School Year (PK-5)



District Panel
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SPRING ISD - District Overview

ESC Region 04

Total Student Enrollment 20/21 SY 33,537

Number of Schools 41

Percent Economically Disadvantaged 87.5%

Number of Full Time Teachers 2,257

Matthew Pariseau, Ed. D
Chief of Innovation

Spring ISD



Corpus Christi ISD
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Corpus Christi ISD - District Overview

ESC Region 02

Total Student Enrollment 20/21 SY 34,422

Number of Schools 58

Percent Economically Disadvantaged 71.4%

Number of Full Time Teachers 2,233

Dr. Brandi Garza

ESSR III Coord/Instructional Teacher Advisor

Amanda Cameron

Director of Title I & State Comp
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Corpus Christi ISD – Elementary Schedule



C
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orpus Christi ISD – Middle School Schedule



Austwell-Tivoli ISD
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Austwell-Tivoli ISD - District Overview

ESC Region 3

Total Student Enrollment 20/21 SY 136

Number of Schools 2

Percent Economically Disadvantaged 52.9%

Number of Full Time Teachers 20

William Lumpkins

High School Counselor
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Austwell-Tivoli ISD – Elementary Schedule
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Corrigan-Camden ISD

DeAnna Prunes M.Ed

Director of Curriculum, Federal Grants, and 
Child Nutrition

CORRIGAN-CAMDEN ISD - District Overview

ESC Region 06

Total Student Enrollment 20/21 SY 788

Number of Schools 3

Percent Economically Disadvantaged 69%

Number of Full Time Teachers 65
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Corrigan-Camden ISD – Middle School Schedule

• This schedule is for a 4-day instructional 
week.

• One Friday each month is dedicated to 
professional development. 
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Poteet ISD

Sherry Mills

Executive Director of 
Curriculum & Instruction

POTEET ISD - District Overview

ESC Region 20

Total Student Enrollment 20/21 SY 1,601

Number of Schools 4

Percent Economically Disadvantaged 60.8%

Number of Full Time Teachers 121
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Poteet ISD



Q&A

22
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Texas Tutoring Summit: April 22, 2022

High-Impact Tutoring: Equitable and Effective 
Learning Acceleration by The Annenberg Institute

• Master Scheduling and Summer School Tutoring

• Panel Discussion: Lessons from the Field

• Spending Decision 6 Grant Money: What can I do with it?

Concurrent Sessions

Keynote Session

Registration: https://events.bizzabo.com/388237

https://events.bizzabo.com/388237


Additional Tools and Resources for 
Scheduling

Tools:

Unlocking Time: Schedule Library and Bell Schedule Builder

Resources:
Texas Reading Academies Implementation Updates

NSSA: High Impact Tutoring District Playbook

ERS: Three Steps to a Strategic Schedule

CCASN: Master Schedule Guide

Reimagining the School Day (article with examples)

Example Schedules
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https://unlockingtime.org/school-schedules
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/texas-reading-academies-implementation-updates
https://studentsupportaccelerator.com/district-playbook
https://www.erstrategies.org/toolkits/strategic_school_scheduling_tools
https://casn.berkeley.edu/master-schedule-guide/
https://www.americanprogress.org/issues/education-k-12/reports/2017/02/23/426723/reimagining-the-school-day/
https://drive.google.com/drive/folders/1PNLJevyzqWhTeK5WoP_HBh-9x1IqW5Yf?usp=sharing


Additional HB 4545 questions: Accelerated.instruction@tea.texas.gov

Thank You!
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Accelerated Learning Website HB 4545 FAQ

https://tea.texas.gov/texas-schools/health-safety-discipline/covid/accelerated-learning-resources
https://tea.texas.gov/sites/default/files/covid/house-bill-4545-frequently-asked-questions_0.pdf
mailto:Accelerated.instruction@tea.texas.gov
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